
SPECIAL MEETING OF THE HEALTH AND WELLBEING SCRUTINY 
COMMISSION

DATE: WEDNESDAY, 29 MARCH 2017 
TIME: 5:30 pm
PLACE: Meeting Room G.01, Ground Floor, City Hall, 115 Charles 

Street, Leicester, LE1 1FZ.

Members of the Commission

Councillor Dempster (Chair)
Councillor Fonseca (Vice-Chair)

Councillors Cassidy, Chaplin, Cleaver, Sangster and Unsworth

I unallocated Non-Group place.

Members of the Commission are invited to attend the above meeting to 
consider the items of business listed overleaf.

Standing Invitee (Non-voting)

Representative of Healthwatch Leicester

For Monitoring Officer

Officer contacts:
Graham Carey (Democratic Support Officer):

Tel: 0116 454 6356, e-mail: Graham.Carey@leicester.gov.uk
Kalvaran Sandhu (Scrutiny Policy Officer):

Tel: 0116 454 6344, e-mail: Kalvaran.Sandhul@leicester.gov.uk)
Leicester City Council, City Hall, 115 Charles Street, Leicester, LE1 1FZ



Information for members of the public
Attending meetings and access to information

You have the right to attend formal meetings such as full Council, committee meetings & Scrutiny 
Commissions and see copies of agendas and minutes. On occasion however, meetings may, for 
reasons set out in law, need to consider some items in private. 

Dates of meetings and copies of public agendas and minutes are available on the Council’s website at 
www.cabinet.leicester.gov.uk, from the Council’s Customer Service Centre or by contacting us using the 
details below. 

Making meetings accessible to all

Wheelchair access – Public meeting rooms at the City Hall are accessible to wheelchair users.  
Wheelchair access to City Hall is from the middle entrance door on Charles Street - press the plate on 
the right hand side of the door to open the door automatically.

Braille/audio tape/translation - If you require this please contact the Democratic Support Officer 
(production times will depend upon equipment/facility availability).

Induction loops - There are induction loop facilities in City Hall meeting rooms.  Please speak to the 
Democratic Support Officer using the details below.

Filming and Recording the Meeting - The Council is committed to transparency and supports efforts to 
record and share reports of proceedings of public meetings through a variety of means, including social 
media.  In accordance with government regulations and the Council’s policy, persons and press 
attending any meeting of the Council open to the public (except Licensing Sub Committees and where 
the public have been formally excluded) are allowed to record and/or report all or part of that meeting.  
Details of the Council’s policy are available at www.leicester.gov.uk or from Democratic Support.

If you intend to film or make an audio recording of a meeting you are asked to notify the relevant 
Democratic Support Officer in advance of the meeting to ensure that participants can be notified in 
advance and consideration given to practicalities such as allocating appropriate space in the public 
gallery etc.

The aim of the Regulations and of the Council’s policy is to encourage public interest and engagement 
so in recording or reporting on proceedings members of the public are asked:

 to respect the right of others to view and hear debates without interruption;
 to ensure that the sound on any device is fully muted and intrusive lighting avoided;
 where filming, to only focus on those people actively participating in the meeting;
 where filming, to (via the Chair of the meeting) ensure that those present are aware that they may 

be filmed and respect any requests to not be filmed.

Further information 
If you have any queries about any of the above or the business to be discussed, please contact Graham 
Carey, Democratic Support on (0116) 454 6356 or email graham.carey@leicester.gov.uk or call in 
at City Hall, 115 Charles Street, Leicester, LE1 1FZ.

For Press Enquiries - please phone the Communications Unit on 454 4151

http://www.cabinet.leicester.gov.uk/
http://www.leicester.gov.uk/
mailto:graham.carey@leicester.gov.uk


PUBLIC SESSION

AGENDA

FIRE / EMERGENCY EVACUATION

If the emergency alarm sounds, you must evacuate the building immediately by the 
nearest available fire exit and proceed to the area outside the Ramada Encore Hotel 
on Charles Street as directed by Democratic Services staff. Further instructions will 
then be given.

1. APOLOGIES FOR ABSENCE 

2. DECLARATIONS OF INTEREST 

Members are asked to declare any interests they may have in the business on 
the agenda. 

3. SUSTAINABILITY AND TRANSFORMATION PLAN - 
MENTAL HEALTH 

Appendix A
(Pages 1 - 12)

To receive an update on how mental health will be catered for within the 
proposals in the STP, subject to formal public consultation.

Peter Miller, Chief Executive, Leicestershire Partnership NHS Trust and Jim 
Bosworth, Associate Director Commissioning & Contracting, East 
Leicestershire & Rutland Clinical Commissioning Group will attend the meeting 
to make a presentation. 

4. SUSTAINABILITY AND TRANSFORMATION PLAN - 
VIEWS OF PUBLIC, PATIENTS GROUPS AND OTHER 
INTERESTED COMMUNITY ORGANISATIONS 

To hear views from public, patients groups and other interested community 
organisations on the draft sustainability and transformation plan, prior to formal 
public consultation. Members of the public will have registered their interest to 
speak prior to the meeting and presented a written submission. 
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Mental Health  

STP  
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Scope 

 

• Adults; resilience & recovery, primary & secondary, in patient 

& community care 

 

• Connects with tertiary, CAMHs & population based 

prevention 

 

• Dementia not included 
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Drivers 

System wide co creation & delivery of a strategy to address rising 

demand & sustainability through: 

– 5yr Forward View & Crisis Concordat 

– Urgent Care Vanguard 

– Acute care pathway 

– Parity of esteem 
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Key Targets 

• Crisis response – 4 & 24hrs 

• First Episode of Psychosis - 2 weeks 

• IAPT – 25% 

• Liaison psychiatry – Core 24 

• Perinatal access 

• Zero out of Area admissions 

• Suicide reduction - 10% 

• Parity of esteem 
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Strategic Direction 

• Prevention and resilience – reducing demand 

• Strengthened primary care 

• Place-based working 

• Community capacity 

• End to end pathways 

• Efficient and high efficacy clinical care 

• Recovery focused 
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Achievements 

• Crisis & urgent response redesign – 4hr response improved 

to 71% 

• Crisis house  

• Strengthened Liaison service -1hr target @ 80% 

• First Episode in psychosis exceeding 2 week target 

• 111 warm transfer to help line 

• All age MH Act place of safety rebuild – June 5th 

• Recovery college – 3 new sites 

• CAMHs crisis service – commence 10th April 

 

 

 

 

6



Strategic work in progress 

• Strengthen clinical & stakeholder engagement through a refresh of 

the strategic narrative 

 

• Rebuild the acute pathway: 

– Partner with Northumberland, Tyne & Weir 

– Profile 500 user pathways 

– Clinically led detailed redesign 

– Build on place based teams 
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Change in progress: prevention 

• MH First aid training 

 

• IAPT – referrals & performance 

 

• Deflection of admissions: 

– Completion of Crisis & CMHT redesign 

– Refocus crisis house 

 

• Crisis line & café 

 

• First episode of psychosis 
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Change in progress: hospital process 

• Care & discharge planning process 

 

• Clinical challenge to reduce LoS 

 

• Personality disorder & Autism pathway development 

 

• AHP/117 processes 
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Change in process: recovery & discharge 

• DToC operational & system focus 

 

• Expansion of recovery colleges & procurement of recovery hubs 

 

• Female PICU  

 

• Access to accommodation  & step down proposals 
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Support needed 

• Integration with other STP work streams e.g. prevention, integrated 

teams & children 

 

• Parity of esteem 

 

• Access to transformation investment 
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